
The Commercial Club Committee's

Street Railway Report
Adopted 353 to 36

At an open meeting ot the Commercial Club Friday evening, May 8, a
resolution was adopted to have a committee appointed to represent the
Commercial Club at the conferences between the City and the Receivers of

tho Metropolitan Street Railway Company. On May 18 the Board of Direc-

tors appointed the following committee: 0. V. Wilson, chairman; Franklin
D. Crabbs aud J. C. Lester. This committee made Its report Tuesday, June
1C. It Is herewith given in full:

Report of the Special Committee Appointed by the Doard of Directors of the
Commercial Club on the New Street Railway Franchise.

To the Directors of The Commercial Club:

In arriving at Its conclusion, and in making a recommendation in the
matter of tho pending ordinance granting a franchise to the Kansas City
Railways Company, commonly known as "the new Metropolitan franchise,"
your committee, as your nominated adviser, has been at all times deeply
conscious of the great responsibility of its duties, and moved by an earnest
desire to be just and fair both to the city and to the owners and creditors
of the street railway company. We earnestly ask you to approach the sub-

ject as you would any question of Importance arising In your dally business.
If you think you have scores to settle, forget them. In considering street
railway service let us bo governed by the universally recognized fact that
our comfort and convenience depend on Its operation today and tomorrow

not yesterday. It is the prime duty of a commercial organization like
ours to free questions of this kind of all personal and political bias. The
Commercial Club of Kansas City will, and must, do this, or It will not have
tho Influence which belongs to It in a settlement of the questions now being
debated.

Your committee urges the members of the club to Tead the franchise
ordinance carefully. This is absolutely necessary to .properly understand Us

provisions, be they good or bad. We have found (that the most pointed
criticisms of the pending ordinance were made by tbose who had never
read it. We have heard frequently the declaration that "the franchise does
not give us all we ought to get" from good citizens who have never In

formed themselves as to what In reason we could ask for, or what there
was a reasonable probability of our getting.

We have accepted the figures of the engineers In regard to the value of

the property and the earnings and expenses of the Mtropolltan Company as
true. We believe they are true. The city's representatives have verinea
every Important calculation, and the figures which In the ordinance repre
sent the capital value of the property of the company at ?30,000,000 ($25
800,000 of which Is In Missouri) are a reconcilement and compromise ot the
estimates of engineers representing both the company and the city. The
rules used by the engineers in fixing a value for the property, physical and
intangible, are those which have been adopted and used by courts anr
engineers in this country and In Europe during the last twenty years, and
certainly no citizen with a reasonable faith in the grpwth of Kansas City
will deny the probable accuracy of tho tables showing the future earnings
of the street railway company with a fare.

Whatever may be the views of the Individual members In regard to a

franchise, they ought not to reject the one now pending before they have
studied the elaborate, minute and scholarly reports bearing on the case
prepared by the engineers appointed by the United States Court, the com-

pany and the city.
Bear in mind that the popular demand on street railways now is for

service, and In Kansas City, especially, for better service; that is, for more
power, more trackage and more cars. This simply means more money, and
the money must, In the present case, come from some other source than the
treasury of the company. Everyone seems agreed that the company must
borrow to meet the demand for improvements that are thought to be imme-
diately necessary. If our faith in our city be justified, they are necessary.

It is hardly necessary for us to point out that in the process of borrow-
ing the lender must be consulted. No matter how much we may object to
that condition, the amount loaned and the rate of interest will depend on
,the security offered. Without undertaking to discuss the fairness or un-

fairness of manay communities towards their local traction Interests, it Is
a fact that these Interests and the securities Issued by them have been so
long under the stress ot opposition from one quarter or another, or for one
Teason or another, that they are no longer found on the preferred lists of
large Investors. We have grave doubts as to the success ot an Issue of
street railway ' securities based on a franchise' with a shorter term than
thirty years. We do not believe that a substantially shorter (?)cure the
money which It is agreed we must have, and secure it at a reasonable rate
of interest.

The franchise as drawn contains many matters of operative detail,
which wo leave to the experts, and many sections (see Section 11) which
affect special Interests, which we think can be safely left as written in the
franchise by the interests affected. But there are features of great general
importance in which every citizen is Interested, and these ought to be, and
are, here separately and particularly treated.

In June, 1911, receivers were appointed In the United States Court for
the street railway companies and the property since that date has been and
is now being operated by receivers.

A suit Is pending In the United States Circuit Court to foreclose the
mortgage given In 1S95 covering the street railway system as It then exist-
ed, being, mainly, the lines now in the central portion of the city, to secure
payment ot $7,200,000.

Another suit is also pending in the same court to foreclose the mort-
gage given in 1903, covering, chiefly, railway lines and property constructed
and acquired under the provisions of what is known aa the "Peace Treaty,"
an ordinance passed during the first year of the second term ot Mayor
Reed in 1903.

Mortgage bonds of the company, amounting in round numbers to
are due and remain unpaid.

The total Indebtedness of existing railway companies, secured by mort-
gages and pledges of property, amount In the aggregate to about $28,700,000,
a considerable portion of which Is nowrbear!ng interest at the rate ol 6 per
cent per annum.

Judge William C. Hook of the United States Circuit Court, before whom
the receivership and the foreclosure proceedings above mentioned are pend-
ing, has stated that he cannot In reason and with justice much longer deny
tlie holders of existing and overdue bonds the right and privilege to fore-
close their mortgages.

In 1911 Judge Hook instructed tho receivers to ascertain whether or not
the city was willing to negotiate a new street railway franchise, and if so
to enter upon negotiations. The receivers, acting on his instructions, took
up ttyj question of a new franchise with Mayor Brown and negotiations
have been going on ever since.

Tho only alternative to the making of a new franchise Is for the existing
mortgages to be foreclosed, the property sold and afterwards operated by
the parties who may become the purchasers of it. At any such Bale the
property will, In all probability, pass Into the hands of one or the other of
the several classes of mortgagees or bondholders, and possibly different por-
tions of the street railway system may pass Into the hands of different
owners.

We Una that more than $37,000,000 have been Invested In the street
railway property, and that there exist mortgage liens amounting in the .ag-
gregate to S28,700,00O, with eleven years remaining of the term of existing'franchises. ,

Wo are advised that during the remainder of the term of existing fran
chises, which expire June 1, 1925, the street railway companies meeting their
obligations under the "Peace Agreement' can make a legitimate profit of
between 10 million and 13 million dollars.

Under such conditions, It a new franchise be not granted, It is not to-b-e.

xpectea that the owners and operators of the property will make any
extrusions or betterments which they will not be compelled by. the city to
make, or render any better service than they will be compelled to render.
In other words, It will certainly be to their interest to make as large a profit
as possible, at the expense of Improvements, betterments and of service out
of the remaining life of the present franchise. Present needed improve-
ments and extensions would certainly be indefinitely delayed and postponed,
During tho whole of such period, until the expiration of tho Present fran.
chlses, or until some other arrangement be. made, there will Inevitably be
prolonged and bitter controversies between the city and the street railway
company In reggrd to Improvements and the rendering of propter service'.'
sucn a condition would he disastrous and ought to be avoided.

In view of these facts and 'circumstances, our conclusion is that a new
franchise Is not only desirable, but is necessary In the best Interest of the
city and Ub commercial welfare, and for the general benefit of all our
citizens.

Tho proposed new franchise requires that a corporation be organized
under he laws of Missouri. It provides (Section 4) that the total amount
of mortgage indebtedness and capital stock shall never, at any time, exceed
the valuo of tho company's property, and expressly provides that the com-
pany shall never Issue either stock or bonds against the value of the fran-
chise granted by the new ordinance. (The actual capitalization and author-
ized mortgage indebtedness of the company Is under the control and super-
vision of the State Utilities Commission),

The new company Is to have eleven directors, five of whom are to be
named, by Uie city. Tho number of directors shall never be increased or
diminished without consent ot the city, by ordinance, and tho Board of Di-
rectors Is prohibited from delegating any power to any executive pr mrjj-agin- g

committee without the unanimous consent of the city's directors.
The office of the cowpaay (BscUoa 5) Is to b maintained la Kansas

City, Mlowrl. All hoekt and records of the company are to be kept' here.
And the city shall, at all reasoMtUe times, have the right of Inspection and
may, csum annual audits to be made. The...books are to be kept under the

supervision ot the Board of Control . (Section 7, Subdivision 6.)

To the now company, which has been orgnnlzcd as The Kansas City
Railways Company, the city proposes lfi the new franchise to grant the
right to acquire, construct and maintain a street railway system upon the
streets described In the ordinance, which includes tho streets on which car
lines are now located, and on which extensions are required to be made by

Section 11 of the new franchise.
Before this grant, or any right thereunder, will' vest' In tho new com-

pany, It is required to acquire nil existing street railway property In Mis-

souri, free and clear ot all liens nn Incumbrances of every character (ex-

cept judgments or Injuries to personal property, provision for payment ot
which is made in Subdivision 3 of Section 27 of tho ordinance. It is ex-

pressly agreed that the obligations ot tho company to Uie city, under tho
proposed contract, shall be the first and paramount obligations of tho com-

pany, Buperior to all other bbllgntlons, Hens or rights against any ot Its
property or earnings.

Alt the existing street railway franchises will expire June 1, 1925, ex-

cept the franchises on the Dodson line and on the Marlborough line, which
are owned by tho Kansas City Belt Railway Company, and were granted
by the State years before any portion ot those lines woro taken Into tho
city limits. The proposed franchise will extend the term of the franchises
for nineteen years. The new franchise provides (Section 2) thaf all fran-

chises will expire at the' end of thirty years from tho date the ordinance is
adonted by the Deonle. unless sooner terminated by forfeiture or by the city
taking over the property",- - .under the provisions of the new franchise.

it is the purpose of the proposed franchise to require, first and fore-- J

most, first-clas- s Btreet car service. .Every ngnt oi uie company is rauue
subject and subordinate to the right ot the city to havo first-clas- modern
street car service.

Service must be rendered before tho company becomes entitled to C

per cent, or any per cent, on its capital value, or to any other return or
benefit through the operation of the property.

Cl.lonK n tha rttrlif nf llin rtiv to RPOllTO nnd O.nmDel fifSt-CliIS- Street.J U Ujbli. lift kUW .(3UV w ..w .. . -

car service, the purpose, ot tho franchise Is to secure to the company tho
repayment of the money Invested In street railway property to the amount
of the capital value, as fixed by the franchise, with Interest thereon at the
rate 'of C per cent per annum.

These mirDoses'nre declared In various provisions of the franchise and
are expressly stated in Section 3 of the proposed franchise as follows: "that
the first and primary purpose in the making of this contract Is to secure to
the public first-clas- s modern street car service."

In suoDort of this obligation, and in aid of its enforcement, the pro
posed franchise further provides (Sec. 1) that "the obligations of tho com-

pany to the city created by this ordinance shall be the first and paramount
obligation of'the company and superior to any other obligation, lien or right
upon or against any of its property or the earnings thereof"; and that the
city shall participate In, the management ot the company by selecting five
members of tho Board of Directors, and (Sec. G) by naming one ot the two
members ot the Board ot Control, whoso duties are prescribed In Section 7;
and (Sec. 7), that "nothing in this ordinance shall be so construed as to
tako away or abridge any power now or hereafter possessed by the state
or city to supervise and regulate the operation of tho property, including
the routing, stopping and scheduling of cars, so as to secure for the public
the best possible service and accommodation; and the state or tho city
may, at any time, employ any power It has for that purpose, Independently
of any action by the city's DIrectors-o- r by the Board of Control"; and (Sec.
20) that the city may control the letting ot contracts for all material and
work to be done by the company; and (Sec. 27) that all the terms, condi-
tions and covenants ot tbe contract are made to run with the property in
whatsoever manner it may be mortgaged, sold, transferred, or conveyed; and
(Sec. 30j that every mortgage shall conform and be subject to the provisions
of the proposed franchise; that the property in Missouri 'shall never be
mortgaged without consent of the city, or mortgaged to secure any obliga
Hons in-

- excess of the capital value of the property In Missouri
of this ordinance, and must, before the Bame shall be valid, be approved by
the City Counselor In writing endorsed thereon"; and (Sec. 31) that the city
may object to excessive salaries; and (Sees. 52 and 53) the city may enforce
compliance with the contract by .forfeiting franchise rights, by passing ordi-
nances for the enforcement of its obligations and by other legal and equita-
ble remedies.

To further secure proper and adequate street car service; 1t Is provided
in Section 10 of the contract that all cars operated. by the company shall
be of tho best quality and style, and that the equipment shall at all times
be equal to that of the best managed and equipped lines of Btreet railway
in the United States, and that the company shall at all times operate a
sufficient number of cars to fully accommodate public travel.

For the Immediate Improvement of the service, it is provided in Section
11 ot the contract that within three years from the date ot Its adoption, the
company shall expend $1,500,000, In repairing Its tracks, road-be- d and streets,
and shall also purchase not less than twenty-fiv- e additional cars in each
year, and shall also, within said three years, construct and complete the
extensions specified in Section 11, amounting to about seventeen miles ot
singlo track. , v f

In making the improvements required In Section 11, we are advised,
tho company would expend, within three years, about $3,600,000.

The proposed franchise provides that no extensions shall be made or
new lines acquired by the companay unless first "authorized by ordinance;
and that the city shall have the right at, any time after the expiration of
three years, to require the company to'construct four miles of single, or two
miles of double track. In each year; .and In addition thereto, such other ex
tensions as will, In tho judgment of the Board of Control, produce an Income
on the Investment In such extension of not less than 6 per cent per annum,
above the expense of operating and maintaining such extensions.

The city or its lhabltants may also build an extension (Sec. 11-c- ) and
the company may be required to operate it upon fair and Just terms.

Other features of the proposed franchise, directly connected with the
question of service, are the provisions relating to the Board ofkJontrol (Sec.
l) and Its powers and duties (Sect. 7). The company is required immedi-
ately to appoint a Board of Control, consisting of two persons, one of whom
shall be at all times designated by the city and may be discharged at any
time by the majority of the city's Directors, the Mayor concurring, and they
may also designate a successor.

Tho duties and powers of .the Board of Control are prescribed in Section
7 of the ordinance. Briefly stated, the Board Is charged with tho duty of
supervising the routing and scheduling of cars, In accordance with ordi-
nance or orders of the Public Service Commission, as tho case may be; to
supervise the maintenance ot the street railway and ot cars and equipment,
construction and additions to plant and property, and of all work In relation
thereto; to determine and certify to the city and the company expendtitures
to be charged to capital account, and properly classify all other expendi-
tures; to determine the system of keeping books of accounts of the com-
pany, and supervise their keeping; .to inspect nnd audit all evidences of dis-
bursements of money and prepare and file with the city and with the com-
pany, complete statements of receipts and disbursements.

Tho members of the Board of Control are clothed with equal authority.
Any differences between them, which they cannot reconcile, are to be sub-
mitted to a disinterested and qualified arbitrator, to be selected by the Judges
of the Kansas City Court of Appeals, thus avoiding the delay and expense
incident to litigations as effectually as Is done by arbitration in the great
trade exchanges of the country.

The proposed franchise provides (Sec. 9) that' until farnn h reamed
the company shall for. a single fare of 5 cents, carry each passenger over
" earH 01 aee, ana lor a single rare of 2 cents carry each passenger 12years of ago and under, from starting, point to destination, over Its entire
RVfitfiTn U'tHiln Mm nlv --II. II .1 ,1 . - . . .-- v wiuiuicu uuuer o years pi age, accompanieu D
person paying fare,, ride free. The Usulng of passes is prohibited. Em--

01 uio company, policemen and firemen are permitted to ride free.
The company is required to grant universal trnnsfnrn rn nvor nil nnri

of the system in the city. The company is also required to grant transfersover all parts of the insystem Kansas, substantially in the same manneras transfers are now granted, the city having the right, by ordinance, toregulate Intercity transfers.
Investigations made by your vommittee convice us that lower fares thanthose specified in the ordinance are impracticable at this time, owing to'the crippled condition of the company, and ought not to be Insisted upon now.Wo aro advised by tables compiled by the engineers that a reduction offare from 5 cents to six tickets for a quarter makes a reduction of 1C per

cent In the revenue of the company, and that allowing for a normal increaseof traffic by reason of a reduced faro, tho net reduction in Income is'about
14 per cent gross, and that on a fare of six tickets for a quarter the com-pan- y

will now lose money.
The gross income of the street railway system, as now, operated on a

?' 18 atout 7'1(.0 Per year, and the net income is about,A reduction of 14 per cent "which would be caused'ty six tickets
if?VV0? ak!? a dec-ea8- ot $994,000 In the net income, leaving a

which, would cause a net deficit for the first yearof about ?3po000

! ru adv,sed that under 'he universal transfer system adopted Inthis city, the present rate of fare is equivalent to only 3 cents In cash.AVe are advised that in Cleveland and Toronto, where reduced rates of
iu Mave..bee1 fdUnd Practlcal'Ie. th Street Car Company is relieved ofobligation to pave and maintain pavements.

In Kansas City the Street Railway Company is required to pave andmaintain the pavement between tracks, between the rails, and'for eighteen
nches outside tho outer rail. For these purposes the company has alreadyInvested In Kansas City, Missouri, about $2,000,000, and ' this work Is stillgoing on.

We aro advised that the density of population 'of' cities Is an Important
factor In considering the rate of faro, and directly affects the Jncomo and
operating expenses of the company.

The Cleveland Street Railway Company serve a population of C13.000.
In 1913 the Cleveland Street Railway Company operated 25 per cent more
car miles than the Metropolitan system, and at the same tlme'carried ap-
proximately 100 per cent more passengers. According' to the 1910 census
there were in Cleveland 2,187 people per .mile of track. In Kansas City, by
tho same census, there were only J.2G2 people per mile ot track.

We ar Informed that the two miles of extension
'in Cleveland is' the-onl- y extension which', has been" made to the atroet rail

way system since the Cleveland franchise went Into effect about 1909, for

1

the reason that tho faro in effect there crcntcs only a sufficient net
amount to pay In the Interest on the capital value ns qgreed 'In the fran-
chise. Any substantial extension ot the system Would necessarily Increase
fixed charges 'and make necessary an Jncr6ase In tho rate of fare.

For tho reasons above stated, we are convinced that a fare In
Kansas City at this tlmo is no more than Is reasoiiablo and just, and that a
present reduction In the rate of fare would bo unwise and ought not to be
insisted upon.

Tho proposed franchise provides (Sec. 25) that tho entire net earnings
ot the company shall bo credited to. tho city and used by the company to
pay for extensions and nddltlons to property until tho sum of $6,300,000 is so

used. Thereafter, two-third- s of tho surplus income belongs to tho city, nnd
one-thir- d to the company. As sbon nB the $6,300,000 shall havo been invest-

ed, as provided, which we are Informed will bo In about seven years, the
city may, by ordinance, reduco tho faro to the full amount tot the two-third- s

Interest of tho city in tho net profits; that Is, tho rate ot fare may bo bo

reduced that the street car used will get the benefit ot n reduction to the
whole or to such part of the city's interest in the net profits as the common
council may then dotormlne. It is also provided that tho city may use Its

share ot the net" profits to purchase tho street railway system or turn the
same Into the city's treasury as we hereafter mote fully describe.

When it Is considered that tho depreciated valuo ot. the street railway
property as fixed after reconcilement by the engineers representing both
n.o .nmnnnv nr,A fim pMv is S22.E00.000. and the valuo ot the remainder
of tho term of the franchises under which the company Is no woperatlng- - Is

estimated by the engineer representing tho city at $10,000,000, a total of

IS'J.f.OO.OOO, the amount of $30,000,000, which is allowed tno company ioi
capital value In both Missouri 'and Kansas, seems to us a fair and reason-

able basis for a new franchise.
it la nf iniM-pa- t to note In this connection that the amount allowed lor

Intangible values, unexpired franchises, etc., in fixing tho capital valuo of the
street railways in Chicago was $10,000,000, and in Cleveland $4,000,000, and

there Is no provision in the franchises of those cities for putting back Into

the property, for additions nnd extensions, money derived from tho profits

without an increase of capital value, which is provided in tno proposea
Kansas City franchise. (Sec. 27.)'

the Street Railway Companies for the city, and Mr. Blon J. Arnold, who

made a similar examination under the order of Judge Hook for tho Re-

ceivers, that each of these reports (which are submitted herewith as a part
of this report show that there has been invested in Btreet railway property
$34,300,000, excluding sums paid for franchises purchased when one company

was taken over by another, and all otner items aeemea Dy euner oi uicm
trt be nucstlonable. (

Accord n to commitatlons made ny air. Arnoia.aor vne iteceivers, wuu- -

ever operates the street railway property under the existing franchises to
the expiration thereof in 1925, will maKe a net prout oi ?ij,uuu,uuu.

According to computations made by Mr. L. R. Ash, engineer for the
city, such net profit, will amount to about $10,000,000.

By order of Judge Hook, Blon J. Arnold was engagea to mano an invent
torv and nDnralsal. for the receivers, of all street railway property in Mis
sourl and also In Kansas. His report shows that tho depreciated value, on
the basis ot an unprotected Investment, was, on June 1,1912, $24,454,323.17.

Mr. Arnold aDDralsed all the street railway property, Including the
property of the Kansas City Westp'ort Belt Railway Company, and all ele-

ments of value In Missouri and Kansas In round numbers, at $37,405,608, as
of June 1, 1912. ,

Mr. D. R. Ash and Mr. P. J. Kealy were requested by the city and the
receivers to compare and review their respective appraisals and endeavor
to reconcile their differences. Under date ot September C, 1913, they agreed,
in writing, that the total depreciated value of the physical property only, as
of Mny 31, 1912, was $22,500,000. Eighty-fou- r per cent thereof 1b In Missouri
and 16 per cent In Kansas.

There can be no question but that property of the character of the
street railway property in a city like Kansas City has a value In excess of
the cost of reproductlon-ies- B depreciation that Is, the difference between the
present value gf material and the cost, when new, ot like material.

The stockholders will ge no dividends under the proposed franchise
until after $6,300,000 has been put back out of the earnings.

By Section 14 of the ordinance the company is required to construct
what Is known as the Union Station loop, extending, from Southwest boule
vard, on Broadway, to Twenty-fourt- h street, thence to Main street, thence on
Main to Nineteenth street. The title to the loopi will vest absolutely in tbe
city. It is to be paid for by the city out of its share of the net income. We
understand that It will be paid for out ot the $6,300,000 net profit. The city
will have the right to permit any railroad company to use the station loop
on just terms.

The franchise does not attempt- - to take from or add to the rights ac-

quired by 'the terminal company under Its franchise contract. The obliga-
tions of tlie terminal company to the city, and of the city and Btreet rail
way company to tho terminal company, remain as fixed by the terminal
franchises, and the right to enforce them Is expressly reserved to tbe ter-
minal company. i.'

Section 16 in regard to interurban lines provides that the city may
constiuct or authorize the construction of a central Interurban passenger
station a proposition which ought to be developed in a way that will bo
very beneficial to Interurban passengers, merchants and citizens generally,
as well as the street railway company and the interurban companies.

The franchise (Section 18) provides for the overhead trolley system,
but also provides that the city may at any time after three years require
any portion of the street railway lines In congested districts of the city to
be cporated by underground Instead of overhead system.

In regard to the disposition of earnings, the proposed franchise (Sec-- .
tion 27) provides that the gross earnings of the company In Missouri shall
be paid out as follows:

First All expenses of maintenance and, operation, Including mainten-
ance necessary to provide first-clas- s modern service, shall be first paid.
Taxes and public charges of every kind shall also bo paid by the compaany

Second. Six per cent per annum shall be paid y on the
amount of capital value. '

Third. All liabilities H or personal Injury and property damaged are to
do paia as a special operating expense.

Fourth. The whole of the remainder of the earnings are to be credited
to the city and used to pay for extensions and additions to property until
the sum of $0,300,000 Is so used, an'd thereafter the surplus income shall be
divided and paid two-thir- to tho city and one-thir- d to the company. At
that tlm.e as above stated, faros may be reduced or the full amount of the
city's sharo of the surplus may, by ordinance, approved by the people, bo
applied to any municipal purpose. Unless the city ordains btherwise, the
city's share of the surplus will be used in payment of extensions and addi-
tions to property, for which the company would otherwise to
borrow money, the amount of which would be added to capital value. When
the city's surplus is used to pay for additions and extensions, capital value
Is not Increased. In effect, the city by that means will Invest its hare of
the surplus at tho rate of 6 per cent per annum.

Iniformer franchises and contracts no provisions have been made fortaking care of the property at the end of the terms. For that reason, mort-
gages were made to expire several years beforehand bo that bondholders
would have a margin of time after the maturity of their bonds in which to
compel payment of them before the expiration of the franchise. To prevent
a recurrence ot this situation, the proposed franchise provides that at theend of the term the city may take over the property, on payment ot theunpaid portion of the capital value, or transfer this right to any other per-
son or corporation, or may renew the contract with the company, or require

m uuuuiiue to operate unaer tnis contract, pending other ar-rangements; or tho city may actually take possession ot tho property, tothe exclusion ot the company, and operate It by three city directors, as trus-tee-
arm pay, out of earnings, tho unpaid portion of the capital value.We consider these provisions fair and just, both to the public and tothe company.

It Is not practicable within the limits of this report to review all theprovisions of the ordinance. We have read the franchise with great care,and aro satisfied that while it Is fair and just to the company, it Is alsoJust and fair to the public and that the public Interest Is carefully safe- -
guarded and protected.

Among other things, the city has reserved the right, after three years,to require the compaany to change the overhead system to underground
system.-I- n the congested districts of tho city, and the motive power maybe changed by consent of the city.

By Section 27 of the proposed franchise tlm ntnl rooolnfc fpany are pledged, in the first Instance, to payment for street car service,'
n nmhU,ii,0r Cent 0f .gross, is Required to be set aside''

Un,loss the city's ishare of the net profit Is used in reduction of fares',
or for other municipal purposes, the capital value will be reduced by thoappllnatlon of the city's surplus in accordance with the provisions of thenew franchise by, 1933, to SO per cent of the capital value of the property,
and at that time the city will have the right to take" absolute possession ofthe property and the company's right io narticlnatlon in thn nrnftift will
cease, and the city will get all the net profits; and according to the tables,
of the engineers, by 1042 the entire capital value will have been paid oft anaha Al t mill 11

I lno oaure rect railway system, free of debt, withouthavilng invisted'any money except the city's share of tho profits, under tH&
new franchise. When the city acquires the ownership of the property, itmay operate it or lease it, or- - make such disposition of It as it sees fit

Section of the proposed franchise provides that there shall be no dis-
crimination cither In favor of ,or against any person becauso of affiliation
with anr' labor organization. x .

We recommend that ih$ franchise bo granted to The Kansas City Rail-
ways Company. Wo believe that the mayor, the city counselor, tho council
comnlitee, the engineers and accountants employed by the city have worked
faithfully and ably for interests or the city. It is, of course, n6t perfect
what human document could be? It does not and could not please every
body but, in our Judgment, It represents several years of deep study and
conscientious hard work on the part of the representatives ot tho city, andas It .Is equitable arrangements both for the cjtly and'

(Signed) O. V. WILSON,
FRANKLIN D. CRABBS,
J.

Flowers for Any
,

Add Ail Occasions

We Lead in Quality and
Low Prices.

Weaver Floral Co.

1510 East i8th St
Homo 7S55 Main Boll 47S8 East

Res, Bell E. 4S52W.

Do not be alarmed because you
heard that some one said something
not complimentary about you. Peo- -'

pie have always said ugly things
about those who strugglo to be; and
are achieving something; those
against whom there Is nothing said,
anro negligible quantities people
talk about those who are doing good.
You go ahead, like the ancient philo-
sopher, who, when he was asked by
an 'apparent friend, who really de-

sired to help the old sage, whot he
could do for him, replied: "Please
stand out of my sunshine." That is
all the elert, energetic aspiring
young person asks; "stand out of my
sunshine."

Ladies' Tailoring

Dressmaking'
AND

Drafting...
Fancy Gowns a Specialty

I am prepared to of-
fer the public the. best
dressmaking, tailoring,
drafting and fitting.
G radnate of one of the best white

downtown colleges

Will also teach Drafting.
Bell Phone Bast 4139.W

Mrs. Lillie Williams
ag.14 Woodland Avenue

KANSAS CITY, MISOURI

PROF. GEO. W. STEVEN 8.
Dr, G. W. Stevens, the well known

and famous spiritualist, can be con-suite- d

at his residence, ,1904 Paseo,
any day. from 8 a. m. to 9 p. m.

SUMMER MUSIC SCHOOL.

U. G. Jackson and' Miss
Beulah Douglass aro going' to
conduct a summer schobl,vlof :,

muBlc at 'Allen Chapel, loth anil
Charlotte, Kansas City, Mo.

All persons who may desire
to take lessons will find it to
their advantago to speak to Mr.
Jackson early, for a number ot
periods have already been given
away to city, and out of town
persons.

The advantage in enrolling
' early is, that you may havo ; a

choice of porlods and avoid'
coming for lessons In tbe heat
pf the day.

The aiudios at Allen (Chapel
'

are nicely located, well appoint-
ed and are equipped with
pianos that aro kept in fine
condition. , -

Special attention is given to
children between tho ages ot
Bevon and twelve years.

The plpp organ of the church
Is at the, service, of pupils for
Practice, who aro'dolng organ
work.

On account of tho large en-
rollment .in piano, organ and
voice, only a limited number
can be admitted into harmony
classes, so It1 is advisable for
persons wanting to do work
along this line, to enroll now.

Mr. Jackson invites interest-
ed parties to call al Allen
Chapel on Saturdays, between k
a. m. and 8 p.. in. to talk over
music for the summer, or ac
drees him at 631 Nebraska Ave.,
Kansas City, Kansas, Bell
Phone West 1082 and Wast
UOfcW,


